15th Annual Bear Lake Association Annual Meeting – DRAFT 
May 27, 2024, 9:00 a.m.

· Sam Rahaim opened the meeting promptly at 9:00 a.m. 
· Sam, President, welcomed the members. He introduced the current Bear Lake Association Board members: Brian Bower, Treasurer; Cheryl O’Brien, Secretary; Jeff Shull, Vice-President; and John Beers, Trustee. Ted and Marian Navarro were introduced as new Lake Association members. They have purchased the home adjacent to the east side of the boat launch. Feel free to stop in and say, “Hi!”
· Sam asked for input on the day and time of future Annual Meetings. The consensus of the attendees was that Monday morning, Memorial Day weekend is the best option for most people, while acknowledging the difficulty for people who are also participating in events for Memorial Day.
· Health of Bear Lake (See the presentation for details) 
· 2023 PLM Survey Results & Treatment. The overall health of the lake is very good. (See Slide) There is an explosion of native milfoil on the east side of the lake near the launch. The board has requested additional analysis to determine if the native milfoil has hybridized with the invasive EWM. Further action is to be determined after the results are obtained.
·  PLM surveys and treats the lake three times from June through September. 
· 2023 AuSable Institute Results – Bear Lake is doing well! “Our data analysis does not show any concerns or issues about the lake, which indicates that the local homeowners are practicing good management strategies.”
· 2023 CLMP Results – Craig O’Brien reviewed last year’s CLMP results (See Presentation) and explained that the higher Chlorophyll-a is not a concern since the reading is in trace amounts, difficult to even measure. He takes a minimum of 8 Secchi disk readings throughout the summer, up to once a week, from mid-May through mid-September.


· Board of Directors Members Terms & Voting (CORRECTION: 3-YEAR Term)
· Sam Rahaim volunteered to serve another term and was unopposed. Sue Miller made a motion to elect Sam Rahaim to another term, Sally Shull supported the motion. The motion was approved unanimously.
· Bob Neaton and Carol Lirones-Flayer offered to serve on the board. After hearing the bios of both candidates, a hand vote was taken, and Bob Neaton was elected to fill the one remaining open position.
· Treasurer's Report (See Presentation)
· Association Account – Brian Bower reported that we have a healthy account.
· SAD Account – Sam reported that based on the minimal treatment of the lake last year and estimated PLM expenses for this year, this year’s fee is $32.
· Jeff Shull made a motion to accept the treasurer’s report as presented. Sally Shull seconded the motion, and the motion passed.
· Related Lake Information – Sam presented information about invasive species, lake water levels, fish stocking, and other information about Bear Lake. If you see EWM, DO NOT attempt to pull it out! Inform Sam through the Bear Lake Association website/email so that PLM can treat it properly. If you see Purple Loosestrife, please pull it out and dispose of it in a garbage bag; do not just toss it on the shore. It was interesting to note that the fish stocking occurred while ice was still on the lake. This is the preferred time to stock as the ice protects the stocked fish from airborne predators until they can get to deeper water.
· Loon Report – Mary, Our Loon Ranger reported that a loon was found on West Bear Lake Road, injured. The DNR came and picked it up. Mary has not received much help from the DNR or Sheriff to keep people at a safe distance from the nesting loons. She is working to see what the Fish and Wildlife Division can do to help.  Please do your part as a lake resident to inform boaters and swimmers to keep at least 300’ from the nesting area.
· What You Can Do – Read the presentation to see what you can do to help keep our lake beautiful! Make sure to check out the new VIDEO tab…
· Other Comments
· Jeff Shull reported that the Kalkaska County Road Commission will not address the crumbling Hillcrest pavement project due to the potential of runoff damaging to the lake and the lack of budget ($1M preliminary cost estimated) to address the problem.
· Rich Vervisch raised the concern of Short-Term Rentals (STRs) becoming a business changing the neighborhood dynamics. Several townships in Kalkaska County have adopted ordinances regulating STRs. The county is looking at what can be done county-wide.  Marge Knable voiced her opinion that she is not opposed to occasionally renting out your property. She clarified that Rich’s concern is when it becomes like a hotel/resort property with no real investment/attachment to the lake community.
· 2023 Annual Meeting Minutes – Jeff Shull made a motion to accept the 2023 Annual Meeting Minutes as written; Mark Neracher seconded the motion. The motion passed unanimously.
The meeting was adjourned at 9:45 a.m.
Respectfully Submitted,
Cheryl O’Brien, Secretary
