

17th Annual Bear Lake Association Annual Meeting - DRAFT
May 24, 2026
· Welcome and Introductions: 
· Sam Rahaim, President, opened the meeting at 4:03 PM. All rose and recited the Pledge of Allegiance.
· Sam welcomed the members and guests. He introduced the current Bear Lake Association Board members: Jeff Shull, Vice-President; Bob Neaton, Treasurer; Cheryl O’Brien, Secretary; and John Beers, Trustee. 
· New members introduced themselves: Kirkland Garey on Sunset Shores, Beverly Cameron on Old Log Rd, John & Megan Kreiter on W Bear Lake Rd, and Robert and Christine Bargy on Eleanor Bay.
· Board Attendance
· John Beers was absent.
· A total of 34 people were in attendance, representing 26 Lake Lots, and 4 visitors – 2 from Cub Lake and 2 family members of property owners.
· Septic Tank Awareness Presentation – Wayne Pavlika was canceled. Sam reminded everyone that our septic systems should not be “out of sight, out of mind”.
· Administrative
· Agenda Review & Approval – Mary Vervisch made a motion to accept the agenda as presented. John Shull seconded the motion. No discussion.  The motion passed unanimously.
· 2025 Meeting Minutes Review & Membership Voting – Jeff Shull made the motion to approve the 2025 Annual Meeting Minutes as presented; John Shull supported the motion. No discussion.  The motion passed unanimously.
· Treasurer’s Report and Membership Voting – Bob Neaton presented the Treasurer’s Report (See presentation for details). Marge Knable made the motion to accept the Treasurer's Report as presented. Steve Flayer supported the motion.  No discussion.  The motion passed unanimously.
· SAD Account Review – Bob explained how the SAD fee is calculated. The Bear Lake Township Board approves the fee in October. (See the presentation for details)
· Board of Directors Terms & Membership Voting – Jeff Shull’s 3-year term has ended. There were no new volunteers this year. Jeff agreed to remain on the board of Directors for another term.  John Shull made a motion to re-elect Jeff Shull for another 3-year term. Maggie Neaton supported the motion.  No discussion.  The motion passed unanimously.
· By-Laws Revision Review – Sam explained the revisions to the By-Laws and the process for getting them approved in advance of the Annual Meeting. There were sufficient votes from the membership to pass the proposed revisions. The updated By-Laws will be available on the Bear Lake Association website.

· Health of Bear Lake – (See the presentation for details)
· Sam reviewed the 2025 PLM Survey Results & Treatment.
· Kelly Cook asked if property owners can request testing and treatment in front of their property. Sam said to contact him through bearlakekalkaska@gmail.com if you see an area of concern around the lake to be treated.
· PLM will carry out an Aquatic Vegetation Assessment Survey (AVAS) this year.  It is a standardized survey ​to evaluate the density and distribution of aquatic plants​.  The last one was completed in 2022.
· Craig O’Brien reviewed the 2025 CLMP Results. He explained that the lower clarity Bear Lake is currently experiencing is called “whiting” and is due to calcium carbonate precipitation from high levels of ground water flowing into the lake as the temperature rises. Water levels tend to peak around the end of June.
· Related Lake Information – (See the presentation for details) Sam presented information on the following:
· Invasive Species – Photos of our invasive species were shown.
· Water Levels – The lake has risen 21 inches from last fall to this spring.
· Fish Stocking - See the presentation for the data.
· Website Review – 
· Informational Videos – There is currently one informational video available on the “VIDEO” tab at www.bearlakeassoc.com. More videos are being developed.
· Check out the “Resources” tab on the website to find recommendations for resources, and to buy and sell around the lake. Also, if you would prefer your information to get to the most people (lost and found) email Sam at bearlakekalkaska@gmail.com and he will send it to the entire distribution around the lake. 
· Loon Report – Mary, our Loon Ranger, gave an update on our loons.
· Please talk to your family, guests, and neighbors about protecting the loons. Stay at least 200 feet from them. If you see someone harassing the loons, please speak up.
· We have not had any loon babies in the last few years but are hopeful of seeing some this year.
· What You Can Do - Sam reviewed the list of things we can all do to maintain a beautiful, healthy lake. (See the presentation) You all are doing a FANTASTIC job! We continue to have one of the clearest, healthiest, and most beautiful lakes in Michigan.


· Open Discussion
· Eleanor Bay Dredging was completed last fall. The natural Coir log barrier was installed on the south side of the channel last week. Rob Bargy reported that the higher water level will require a different system on the north side of the channel. Solutions are being discussed and evaluated with EGLE. Boats can easily navigate through the channel.
· Jeff Shull presented his book, Bear Reflections: A History of Bear Lake Township, MI. The Bear Lake Township Firefighters are selling the books for $20 and 100% of the proceeds go to the BLT Firefighters. You can purchase a copy at the Fire Hall on Wednesdays 9 am – 1 PM and at the BLTFFA Yard Sale on June 20th.
· Neil Strefling, president of the Cub Lake Property Owners Association, expressed appreciation for Sam.
· Kelly Cook recommended property owners write your name/phone number on your lake toys to make it easier for items to be returned.
· FYI – The crows and eagles have figured out that the green GFL bags have food in them. Do not leave them out overnight or for long periods of time or you may find your trash scattered across the road.
· Adjourn – Jeff Shull made the motion to adjourn. Marge Knable supported the motion.  No discussion.  The motion passed unanimously.  The meeting was adjourned at 5:02 PM.

Respectfully Submitted,
Cheryl O’Brien, Secretary
Bear Lake Association



